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St. Lucie Celebrates Three New
Site Successes

In the last few days, the St. Lucie team has achieved a
few successes worthy of celebration.

For the first time in our site’s history, Unit 1 has
achieved all points on the INPO Index. This
achievement was the result of integrated cross-
functional efforts by our entire team. We never could
have reached this achievement if every member of the
team wasn’t pulling in the same direction and focused
on equipment reliability, strong operational focus and
leadership excellence.

The Unit 2 rad monitor computer system was a
complete upgrade of the PC-11 computer system that
removed an antiquated 386 computer system. This
system was redesigned from scratch without any
outside help. The system has performed excellent
since installation and there is positive acceptance
from Operations. This was a great job by the project
team, Engineering and I&C Maintenance and
demonstrates a strong bias for action.

In addition, the Unit 1 Fuel Handling Building rad
monitor and Unit 1 plant vent rad monitor project
replaced obsolete rad monitors with state of the art
equipment supported by a leader in the radiation
monitoring industry.

These are three more site successes that demonstrate
how far the St. Lucie team has come in resolving
repeat issues, and how we can achieve anything when
we focus on teamwork and PSL.

Security Drill Today

Today, Security will be conducting an annual Force-on
-Force exercise with a mock adversary force using
MILES equipment. Drill activities are scheduled from
10 a.m. to 8 p.m.

If at any time you find yourself in the middle of a
security drill, leave the area immediately. DO NOT
interact with the drill participants. Follow any
instructions given by Security or exercise controllers.

If you have any questions or concerns please contact
Security at ext. 7005.
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Excellence Message

Challenge and motivate each other to exhibit
safety culture behaviors.

Safety

Flammable Liquids

When transferring flammable or combustible
liquids from the original shipping container,
transfer only to a properly labeled safety can (in
quantities greater than 1 gallon). Small
quantities may be placed in properly marked
application containers for immediate use. The
motors of all equipment being fueled shall be
shut off during the fueling operation (unless
specified by manufacturer’s instructions).

Human Performance

Stop When Unsure is a behavior that is
expected to be demonstrated at all times. Ask
you department, work group or crew to give
specific examples of when they have stopped
when unsure.

PSL Pride Day!

All St. Lucie personnel are invited to help clean
up our site on Friday, July 24. Bring your PPE
and meet in front of the cafeteria at 7:30 a.m. At
noon, participants can enjoy free hamburgers
and hot dogs!

If you have any questions please contact Bill
Mangan at ext. 7835.

It's Not Too Late to Volunteer!

We still need volunteers to help package food

today in the CBT lab located in the B-11 Building.
Employees are welcome to serve more than one
shift with supervisory approval. Help us meet our
goal of sending 30,000 meals to families in need!
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